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Docentka in raziskovalka, 
Laboratorij za geoprostorsko modeliranje, multimedijo in umetno inteligenco 
UM FERI

Strokovnjakinja za digitalno preobrazbo, umetno inteligenco in javne politike z 

ǾŜő kot 20 leti ƛȊƪǳǑŜƴƧ na ǇƻŘǊƻőƧǳ raziskovanja, ǇƻǳőŜǾŀƴƧŀ in vodenja 

projektov. ~ǘƛǊƛ leta je bila ŘǊȌŀǾƴŀ sekretarka na Ministrstvu za digitalno 

preobrazbo, pri svojem delu pa se ƻǎǊŜŘƻǘƻőŀ na odgovorno uvajanje novih 

tehnologij ter povezovanje inovacij z ŘǊǳȌōŜƴƛƳƛ in ŜǘƛőƴƛƳƛ vidiki.

hŘ αƭŀƘƪƻ ōƛέ Řƻ αǎƳƻ ƴŀǊŜŘƛƭƛέ



John Annand
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±ƛǑƧƛ ǘŜƘƴƛőƴƛ ǎǾŜǘƻǾŀƭŜŎΣ 
Info-Tech Research Group

Direktor v ekipi za infrastrukturo, specializiranza IT-strategijo, ǘŜƘƴƻƭƻǑƪƻ

ƴŀőǊǘƻǾŀƴƧŜ, modernizacijo infrastrukture, ǊŜǑƛǘǾŜv oblaku, ƻƳǊŜȌƧŀ,

shranjevanjepodatkov in podatkovnecentre. Ima ǾŜőkot 18 let ƛȊƪǳǑŜƴƧv

panogi ponudnikovǊŜǑƛǘŜǾz dodano vrednostjo (VAR)ter bogate svetovalne

ƛȊƪǳǑƴƧŜ, priőŜƳŜǊorganizacijampomagausklajevatiIT z njihovimi poslovnimi

potrebamiin uvajatisodobnetehnologije.

Od 2 milijard USD do 4 dni ς
Ƴƻő ǳƳŜǘƴŜ ƛƴǘŜƭƛƎŜƴŎŜ Ǿ ǇǊŀƪǎƛ



From $2 Billion to 4 
Days

AI-Driven Modernization Lessons from a Live 
Government Transformation

EVOLUCIJA.AI 2026  Ŀ  30-MINUTE BREAKOUT SESSION

BREAKOUT 

SESSION



INF O-T EC H R ESEAR C H G R OUP

Google search trendsIndicators

Å2,000% YoY increase each on web 

searches for ұCK"etcujҲ"cpf"ұCK"

dwddngҲ(Bloomberg, 2026)

Å34.222"pgyu"uvqtkgu"ogpvkqpkpi"ұCK"

bubbleҲ"kp"Pqxgodgt"4247"
(Ars Technica, 2025)

ÅOketquqhv"ewv"kvu"ucngu"uvchhҲu"CK"

targets (Dagens, 2025)

ÅKDOҲu"EGQ"ecuv"ugtkqwu"fqwdv"qp"CK"

data centres paying for themselves 
(The Business Engineer, 2025)

AI ROI

https://www.bloomberg.com/news/articles/2026-01-04/is-the-ai-boom-a-bubble-waiting-to-pop-here-s-what-history-says
https://arstechnica.com/ai/2025/12/microsoft-slashes-ai-sales-growth-targets-as-customers-resist-unproven-agents/
https://www.dagens.com/business/ibms-ceo-says-the-math-behind-todays-ai-data-center-boom-doesnt-add-up
https://businessengineer.ai/p/the-state-of-ai-data-centers
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Enterprise ROI stats (late 2025 /early 2026)

óSignificantô 

ROI 

Realisation

10%-15%

Pilot-to-

Production 

Success Rate

5%

Typical 

Payback Period

2-4 
years

Increase in 

Compute Costs

89%

World Economic Forum, 2025

WRAL, 2026

IBM, 2024

https://www.weforum.org/stories/2025/12/ai-paradoxes-in-2026/
https://markets.financialcontent.com/wral/article/predictstreet-2026-1-9-the-architect-of-the-ai-industrial-revolution-a-2026-deep-dive-into-nvidia-nasdaqnvda
https://www.ibm.com/think/insights/ai-economics-compute-cost
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óTheôMIT/NANDA Report

ÅHarvard Business Review: Beware the AI Experimentation Trap

ÅWindows Central: Investors are pouring billions into AI Үbut most projects 

are going nowhere

ÅAI Magazine: Why 95% of Enterprise AI Investments Fail to Deliver

ÅForbes: MIT Says 95% Of Enterprise AI Fails ҮJgtgҲu"Yjcv"vjg"7'"Ctg"Fqkpi"

Right

Lots of Press

ÅKevin Werbach, Wharton Professor and Chair of Legal Studies & Business 

Ethics

o Small and closed sample size

o Wpengct"cpf"kpeqpukuvgpv"fghkpkvkqp"qh"vgtou."uwej"cu"ұtgvwtpҲ

Criticisms

óDespite $30-40 billion in 

enterprise investment into GenAI, 

this report uncovers a surprising 

result in that 95% of organisations 

are getting zero return.ô
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What We'll Cover

1

2

3

The Problem & The Framework

Why a 40-year-old estate broke the old playbook, and the four approaches that rebuild it 

with AI.

The Proof

Real delivery numbers: a 25-year-old app rebuilt in four days, and an enterprise app 

shipped for a fraction of its estimate.

People, Then Practice

Why the harder half is culture, not code, and four moves you can make this quarter.
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You Can't Dry -Dock a Business 
to Rebuild It

Alberta's 40 -year -old technical estate has to be rebuilt while it 
keeps running ṽ the same challenge every legacy -heavy 

organization faces. This is the story of how AI changed the math.
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130 Years
The time it would take to modernize a $2 billion government IT 

estate at the old pace. AI compresses this to years, not 
generations.
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Four Approaches, Climbing in 
Ambition

THE FRAMEWORK

Garage

Factory

Rationalization

Government 3.0

Garage Үrepair one system at a time; lowest risk, fastest return.

Factory Үbuild new with AI agent teams, to a spec the organization owns.

Rationalization Үcollapse overlapping systems into shared modules.

Government 3.0 Үdissolve the application layer; agents work directly against 

governed data.
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One Test, Applied System by 
System

THE DECISION TEST

Tolerate

Invest

Migrate

Eliminate

Tolerate Үa healthy system; leave it, patch lightly as needed.

Invest Үa sound workflow on aging technology; migrate it to a new build.

Migrate Үa tangle of overlapping systems; a candidate for rationalization.

Eliminate Үno remaining business need; retire it.
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A 25-Year-Old App, Rebuilt 
Before the Weekend

CASE STUDY

5 months

to

4 days

Original build Үthe Remote Area Heating Allowance app was hand-coded in 

Java 25 years ago; it took five months.

Rebuild Үput through the AI Factory, the same application was rebuilt in four 

days.

Beyond parity Үthe new version adds a public-facing portal and direct 

document upload the original never had.

Verified Үthe engineer who wrote the original code checked the rebuild. 

Quality held; speed did not.
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Eleven Weeks, 
$108K

Delivered Үin 11 weeks, for approximately $108,000.

Traditional estimate Ү$1.3 to $1.9 million.

Built by Үa small team of specialist AI agents, working to one shared 

specification.

Result Үmodular and government-owned, free of the vendor lock-in it 

replaces.

The Alberta Classroom Information 

Portal Үthe government's first 

enterprise-grade public AI application.

Public Classroom Conditions 
Across the Province
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How ACIP Passed Security 
Review

THE REVIEW 

PIPELINE

Green

Yellow

Red

Blue

Green Үautomated code quality, dependency, and secrets scanning across 30 

scanners, two rounds.

Yellow Үchecks every piece of written content for signs of AI-generated text.

Red Үan agent attacks the live application the way a real adversary would.

Blue Үjudges the evidence against OWASP ASVS Level 2 (285 requirements) 

cpf"CndgtvcҲu"84"enqwf-security rules Үand writes the final verdict before 

production.
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Speed, Not Chaos Irreproducible Үthe same prompt built a different application every time.

Under-secured Үuser experience came first; security needed rework after the 

fact.

Overconfident Үagents claimed completeness even when audits found real 

gaps.

The fix Үc"ұjctpguuҲ"qh"urgeu."vguvu."cpf"umknnu"vjcv"pcttqyu"vjg"CKҲu"ejqkegu"

and makes quality repeatable.

Raw AI coding tools moved fast, but 

broke enterprise standards on 

repeatability, security, and trust.
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The Harder Half Is Bringing 
People With It

Alberta's AI Academy trains staff through three graduated levels 
ṽ prompting, agents, and building enterprise applications ṽ

around one principle: human -centered AI, with no one left 
behind.
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Do This Monday Run the test Үapply tolerate / invest / migrate / eliminate to your top 10 

legacy systems.

Pilot small Үpick one low-risk, high-friction tool as your first Garage -style 

repair.

Build guardrails first Үspecs and tests before you scale agentic delivery.

Invest in people Үa graduated internal academy pays off before more tooling 

does.

Four moves any organization can start 

this quarter.
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Continue the 

Conversation

Find me after the session, or connect on 

LinkedIn

Go Deeper on This Story

John Annand

AVP Global Services

Digital Infrastructure & Operations 

jannand@infotech.com
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Komercialni direktor, 
EggMedia d.o.o.

¢ŜƘƴƻƭƻǑƪƛ vodja, podjetnik in arhitekt programske opreme z ǾŜő kot 20 leti 

mednarodnih ƛȊƪǳǑŜƴƧ na ǇƻŘǊƻőƧǳ razvoja programske opreme, ǘŜƘƴƻƭƻǑƪŜƎŀ 

razvoja in gradnje inovativnih podjetij. Njegovo delo povezuje napredne 

tehnologije in umetno inteligenco s ǇǊŀƪǘƛőƴƛƳƛ poslovnimi ǊŜǑƛǘǾŀƳƛ ter 

usmerja inovativne ideje v ǳǎǇŜǑƴŜ produkte.

EggAI- NapredniUI sistemza
napovedovanjeporabe
obrokov in profiliranje jedcev



UI sistem za napovedovanje porabe obrokov in 
profiliranje jedcev

EggAI



ÅSistem SmartCanteen pokriva80 % menzv Sloveniji

ÅEkipaSmartCanteen obvladujevse procesev panogi

ÅProgramskaoprema SmartCanteenpokrivavse procesev menzi

ÅOōǎŜȌƴŜbazepodatkov, ki se zadnjih8 let polnijos podatki

SmartCanteen SmartCanteen



Izziviƛƴ ǘŜȌŀǾŜv menzah

ÅNeƴŀǘŀƴőƴŀ ƴŀōŀǾŀ ǎǳǊƻǾƛƴ

ÅJedci seƴŀǊƻőŀƧƻǇƻǾǇǊŜőƴƻ1 danpredprevzemomobroka

ÅbŜǘƻőƴƻōŜƭŜȌŜƴƧŜprevzetehrane, karǇƻǾȊǊƻőŀƴŜǘƻőƴŜpodatke

ÅOgromnaƪƻƭƛőƛƴŀȊŀǾǊȌŜƴŜhrane

Å Izgubaenergije

ÅNepotrebnauporabadelavcevza kuhanje

ÅNepotrebnauporabadelavcevza ōŜƭŜȌŜƴƧŜpri prevzemuhrane

SmartCanteen 



Potek procesov SmartCanteen 



wŜǑƛǘŜǾ ƛȊȊƛǾƻǾ Ǿ ƳŜƴȊŀƘ

Vizualnoprepoznavanjehranein odpadkovs ǇƻƳƻőƧƻstrojnega vida in UI

ÅVizualnoprepoznavanjejedi napladnjus ǇƻƳƻőƧƻkamere

ÅPrepoznavanjevelikostiporcijhrane

ÅtǊŜǇƻȊƴŀǾŀƴƧŜ ƳŜƴƧŀǾŜ ƴŀǊƻőŜƴƛƘ ƻōǊƻƪƻǾ ƛƴ ƪƻƳǇƻƴŜƴǘ

ÅpopolnomaavtomatiziransistemƻōǊŀőǳƴŀǾŀƴƧŀ

SmartCanteen 



SmartCanteen wŜǑƛǘŜǾ ƛȊȊƛǾƻǾ Ǿ ƳŜƴȊŀƘ



Å bŀǇƻǾŜŘƻǾŀƴƧŜ ǇƻǾǇǊŀǑŜǾŀƴƧŀ ς !L ŀƴŀƭƛȊƛǊŀ ȊƎƻŘƻǾƛƴƻ ƴŀǊƻőƛƭ ƛƴ ƴŀǇƻǾŜŘǳƧŜΣ ƪƻƭƛƪƻ 
ǇƻǎŀƳŜȊƴƛƘ ƻōǊƻƪƻǾ ōƻ ƴŀǊƻőŜƴƛƘΦ 

Å Profiliranje uporabnikov ς Ȋ ǳǇƻǊŀōƻ !L ŀƭƎƻǊƛǘƳƻǾ ȊŘǊǳȌǳƧŜ ǳǇƻǊŀōƴƛƪŜ ƎƭŜŘŜ ƴŀ 
ƴƧƛƘƻǾŜ ǇǊŜƘǊŀƴǎƪŜ ǇǊŜŦŜǊŜƴŎŜ ƛƴ ǇǊŜǇƻȊƴŀǾŀ ȊƴŀőƛƭƴŜ ǎƪǳǇƛƴŜΦ 

Å Prepoznavanje trendov ς sistem prepoznava priljubljene jedi, sestavine, vrste obrokov 
in njihove trende. 

Å Kombinacija AI in zgodovinskih podatkov ς ƴŀǇƻǾŜŘƛ ǎŜ ƛȊōƻƭƧǑǳƧŜƧƻ Ȋ ǳǇƻǑǘŜǾŀƴƧŜƳ 
ǇǊŜǘŜƪƭƛƘ ǾȊƻǊŎŜǾ ƴŀǊƻőŀƴƧŀΦ 

Å Optimizacija jedilnika ς !L ōƻ ƻƳƻƎƻőŀƭ ŀǾǘƻƳŀǘǎƪƻ ǇǊƛǇǊŀǾƻ ƛƴ ǘŜǎǘƛǊŀƴƧŜ ƻǇǘƛƳŀƭƴƛƘ 
dnevnih jedilnikov glede na ŎŜƴƻΣ ȊŀƭƻƎƻΣ ǊŀȊǇƻƭƻȌƭƧƛǾƻǎǘΣ sezonskost, roke uporabe in 
pretekle jedilnike. 

Å Povezava z MENUmanagerjem ς EggAI bo prek API-ja povezan z internim sistemom 
MENUmanagerΣ ƪŀǊ ƻƳƻƎƻőŀ ŀǾǘƻƳŀǘƛȊƛǊŀƴ ǇǊŜǘƻƪ ǇƻŘŀǘƪƻǾ ƛƴ ƻǇŜǊŀǘƛǾƴƛƘ ƻƳŜƧƛǘŜǾΦ

SmartCanteen EggAI - UI sistem zanapovedovanjeobrokov in profiliranje jedcev.

EggAI ǇǊŜǘǾŀǊƧŀ ǇƻŘŀǘƪŜ ƻ ǇǊŜƘǊŀƴƧŜǾŀƭƴƛƘ ƴŀǾŀŘŀƘ Ǿ ƪƻƴƪǊŜǘƴŜ ƴŀǇƻǾŜŘƛ ƛƴ ƻŘƭƻőƛǘǾŜ Ȋŀ 
ǳőƛƴƪƻǾƛǘŜƧǑŜ ƴŀőǊǘƻǾŀƴƧŜ ǇƻƴǳŘōŜΦ



SmartCanteen 



Hvala za pozornost.

tǊƛƳƻȌ DǊŀƧȌƭ
primoz.grajzl@eggmedia.si 
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Svetovalec,
Igea d.o.o.

Informatik, gradbeni ƛƴȌŜƴƛǊ in doktorski ǑǘǳŘŜƴǘ s ǇƻŘǊƻőƧŀ prostorskega prava 

in upravljanja. Od leta 2017 deluje na ǇƻŘǊƻőƧǳ prostorskih in informacijskih 

ǊŜǑƛǘŜǾ ter umetne inteligence, tudi v produkcijskih sistemih. Sodeluje pri 

razvoju in uvajanju UI in geoprostorskih ǊŜǑƛǘŜǾ ter kot avtor in soavtor 

strokovnih in znanstvenih prispevkov.

gAirosςod ideje do 
implementacijegeoprostorske
umetne inteligence



gAIros

ÏĜĀǴ@ŒƅĄĲǴȚXR@ ț
Dr. Domen MongusǼǴkĜŜĨâǴàâĬĜĪǴȚQ@­XțǼǴ ĲĀŒâƅǴdŒĜŴĜûǼǴ ĲĀŒĄĨǴkĄŖĲĄŒǴ

(IGEA) 

Od ideje do implementacije 
geoprostorske umetne 

inteligence



gAiros
Popolna zavest
Vsi senzorski sistemi elektromagnetnega spektra, 
Ǿ ǎƪƻǊŀƧ ǊŜŀƭƴŜƳ őŀǎǳ

G E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

½!~2L¢! Lb w9~9±!bW9

Produktni razvoj:

ÁPrototip: BLS ALGO 
(Ministrstvo za 
obrambo RS)

ÁPilot: CrossAlert          
(Interreg EU)

ÁNadaljevanje razvoja



(Geo)prostorska umetna 
inteligenca

Á Infrastruktura:
HPC Vega, podatkovni center s katalogom 
ǇƻŘŀǘƪƻǾƴƛƘ ǾƛǊƻǾΣ ǾŀǊƴƛ ŦƛȊƛőƴƻ ƭƻőŜƴƛ ŘŜƭƻǾƴƛ 
ǇǊƻǎǘƻǊƛΣ Χ 

Á Spremljanje:
Video tokovi, sateliti, IoT, tematske karte, 
terenska opazovanja, odprte podatkovne 
ǇƭŀǘŦƻǊƳŜΣ Χ

Á Diagnostika:
Zaznavanje objektov in dogodkov, njihova 
kategorizacija, interpretacija, vizualna analitika, 
Χ

Á Prognostika in optimizacije:
Prostorsko-őŀǎƻǾƴŜ ǊŜƎǊŜǎƛƧŜΣ okoljske 
ǎƛƳǳƭŀŎƛƧŜΣ ŘƛŀƎƴƻǎǘƛƪŀ ǇǊƛƘƻŘƴƧƛƘ ŘƻƎƻŘƪƻǾΣ Χ

Celovita platforma za 
ǇƻŘǇƻǊƻ ƻŘƭƻőŀƴƧǳΥ

Cilj:
Zajeti in razumeti procese na
½ŜƳƭƧƛƴŜƳ ǇƻǾǊǑƧǳ Χ



Geo inteligenca

½ŘǊǳȌŜǾŀƴƧŜ geoprostorskih in 
senzorskih podatkov in 
ƪŀǊǘƛǊŀƴƧŜ Ǿ ǊŜŀƭƴŜƳ őŀǎǳG E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

½!~2L¢! Lb w9~9±!bW9



Zaznava in prepoznava 
skoraj nevidnih objektov

Termografija s podporo 
umetne inteligence

5
tƻƎƭŜŘ ǎ ǇǊƻǎǘƛƳ ƻőŜǎƻƳ

G E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

½!~2L¢! Lb w9~9±!bW9



Zaznava in prepoznava 
skoraj nevidnih objektov

Pod ƪŀƳǳŦƭŀȌƴƛƳƛƳǊŜȌŀƳƛin gostovegetacijo

G E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

P O D P O R A  Z A  
U P R A V L J A N J E  R O J E V

Lokacija skritega 
vozila

tƻƎƭŜŘ ǎ ǇǊƻǎǘƛƳ ƻőŜǎƻƳ



Objektno usposabljanje

{ŀƳƻǳőŜƴƧŜin 
usposabljanjesistemater 
dodajanjenovih objektovG E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

½!~2L¢! Lb w9~9±!bW9



Anonimizacija

Anonimizacija osebin 
objektov v realnemőŀǎǳ
ter ȊŀǑőƛǘŀpridobljenih in 
obdelanihpodatkov

G E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
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Podpora Geo-UI za 
upravljanje avtonomnih 
sistemov

Razvojza upravljanje rojev avtonomnih 
sistemov (vozila, brezpilotni letalniki Χ ύ

G E O  I N T E LI G E N C A

Z A Z N A V A  I N  P R E P O Z N A V A  
S K O R A J  N E V I D N I H  
O B J E K T O V

O B J E K T N O  
U S P O S A B L J A N J E

A N O NI M I Z A C I J A

P O D P O R A  G E O  ς U I  Z A  
U P R A V L J A N J E  D R O N O V

½!~2L¢! Lb w9~9±!bW9

Celovita platforma za podporo 
ƻŘƭƻőŀƴƧǳΥ

Á Spremljanje
Roji brezpilotnih zrakoplovov (UAS), vsak 
ƻǇǊŜƳƭƧŜƴ Ȋ ǊŀȊƭƛőƴƛƳƛ ǘŜƘƴƻƭƻƎƛƧŀƳƛ 
spremljanja, od RGB in IR, LiDARΣ Χϥ

Á Diagnostika
Federativna UI, pri kateri posamezni UAS 
obdeluje lastne podatke in ugotovitve 
ǎǇƻǊƻőŀ ŘǊǳƎƛƳΣ Χ

Á Napovedovanje
tƻƳƻő ƻǇŜǊŀǘŜǊƧǳΣ ƪƛ ǎǇǊŜƧƳŜ ƪƻƴőƴƻ 
ƻŘƭƻőƛǘŜǾ ƻ ǇƻǘǊŜōƴƛƘ ǳƪǊŜǇƛƘΣ Χ

Á Optimizacija
5ŜŎŜƴǘǊŀƭƛȊƛǊŀƴƻ ƻŘƭƻőŀƴƧŜΣ ǇǊƛ ƪŀǘŜǊŜƳ 
UAS-ƛ ŘƻƭƻőƛƧƻ ƻǇǘƛƳŀƭƴƻ ǊŀȊŘŜƭƛǘŜǾ ƴŀƭƻƎ 
in se medsebojno nadzorujejo



½ŀǑőƛǘŀ ƛƴ ǊŜǑŜǾŀƴƧŜ

tƻƳƻő ǇǊƛ ǊŜǑŜǾŀƭƴƛƘ ƳƛǎƛƧŀƘΣ ƻŘƪǊƛǾŀƴƧŜ ƛƴ 
prepoznavanje skoraj nevidnih predmetov

ÁDemonstracija delovanja sistema, 
ƪƛ ƻƳƻƎƻőŀ ƴŀǎǘŀǾƛǘǾŜ Ȋŀ 
ƴŀǘŀƴőƴƻ ƛǎƪŀƴƧŜ ƛȊōǊŀƴŜƎŀ ŎƛƭƧŀΥ

VLǎƪŀƴƧŜ ǇƻƎǊŜǑŀƴƛƘ ƻǎŜō

V Iskanje oseb v vodi

VIƛǘǊƻ ƻŘƪǊƛǾŀƴƧŜ ǇƻȌŀǊƻǾ
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tƻƎƭŜŘ ǎ ǇǊƻǎǘƛƳ ƻőŜǎƻƳ

tƻƎƭŜŘ ǎ ǇǊƻǎǘƛƳ ƻőŜǎƻƳ

Termografija

Termografija



½ŀƪƭƧǳőŜƪ

Geoprostorska umetna 
inteligenca:

V½ŀǑőƛǘŀ ƛƴ ǊŜǑŜǾŀƴƧŜ

VObramba

Podpora geoprostorske 
umetne inteligence v 
ǎƪƻǊŀƧ ǊŜŀƭƴŜƳ őŀǎǳ

1. 2.





Hvala za pozornost !



Hvala za pozornost.

±ƛŘ 9ǊȌŜƴ
vid.erzen@igea.si 



Dr. Andrej Gams
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Vodja Laboratorija za humanoidno in kognitivno robotiko, 
Lƴǎǘƛǘǳǘ άWƻȌŜŦ {ǘŜŦŀƴά

Doktoriral je iz robotike na Univerzi v Ljubljani, raziskovalne ƛȊƪǳǑƴƧŜ pa je 

pridobival na EPFL v Lozani in v laboratorijih ATR v Kjotu. V nacionalnih in 

evropskih raziskovalnih projektih se ƻǎǊŜŘƻǘƻőŀ na robotsko rokovanje, 

ŘƛƴŀƳƛőƴƻ manipulacijo deformabilnih predmetov ter robotsko ǳőŜƴƧŜ za 

humanoidno in industrijsko robotiko.

Robotskamanipulacijatekstila



Brdo, 11. 09. 2026

Umetnainteligencav robotskihprocesihs 
tekstilom

Andrej Gams, 
InstitutҵLq ghUvghcpҶ

andrej.gams@ijs.si

https://andrejgams.ijs.si, 

https://hcr.ijs.si, https://abr.ijs.si

47

Evolucija.AI
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ÅDo sedajteganisozmogli

ÅIzogibase fini manipulaciji, ki 
je roboti (ǑŜ) ne zmorejo

Å Robotskavedenjaustvarjajomodeli, ki so ƴŀǳőŜƴƛz ǳőŜƴƧŜƳs 
posnemanjem, priőŜƳŜǊpogostopotrebujejozelovelikoǑǘŜǾƛƭƻ
trajektorij oziromademonstracij.

Å DeloALOHA UnleashedpodjetjaGoogle je doberprimer: za ǳőŜƴƧŜ
nalog, kot je naprimer zavezovanjevezalk, je bilo potrebnihǇǊƛōƭƛȌƴƻ
6.000 demonstracij.
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Roobotskorokovanjes tekstilom


